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[bookmark: _GoBack]Question 1:Recommeded Units from Hong Kong
The price in wholesale for Rococo is 112.5 as indicated in the textbook since the difference in price style was ignored as stated in the question. From computation, it is important to get the value of k. the minimum cost of production can be ten thousand units. Therefore if k=1, a table below can be generated:
	Style 
	Av. Forecast
	W. S. Price
	First Maximum Production
	2xSD

	Gail   
	1017
	112.5
	629
	388

	Isis 
	1042
	112.5
	396
	646

	Entice
	1348
	112.5
	862
	496

	Assault
	2525
	112.5
	1845
	680

	Teri
	1100
	112.5
	338
	762

	Electra
	2150
	112.5
	1343
	807

	Stephanie
	1113
	112.5
	65
	1048

	Seduced
	4017
	112.5
	2904
	1113

	Anita
	3296
	112.5
	1202
	2094

	Daphne
	2383
	112.5
	989
	1349

	
	19991
	
	10573
	9383


Table 1; Av is average; W.S is a wholesale price and SD is the standard deviation
From table 1, the total production amount is 10583 which is a bit higher than 10000. 
Using ∑ (µ −10𝑖=1) ∑ (𝑘𝜎10𝑖=1) =10,000 (Chao et al. 2009) the then the value of k=1.0648
Therefore the below table can be generated. 
	Style 
	Av. Forecast
	W. S. Price
	First Maximum Production
	2xsd

	Gail   
	1017
	112.5
	605
	388

	Isis 
	1042
	112.5
	357
	646

	Entice
	1348
	112.5
	832
	496

	Assault
	2525
	112.5
	1804
	680

	Teri
	1100
	112.5
	292
	762

	Electra
	2150
	112.5
	1294
	807

	Stephanie
	1113
	112.5
	1
	1048

	Seduced
	4017
	112.5
	2836
	1113

	Anita
	3296
	112.5
	1075
	2094

	Daphne
	2383
	112.5
	904
	1349

	
	19991
	
	10573
	9383


Table 2:
Assumption can be made that the style above is from Hong Kong and the minimum amount that can be ordered is 600. Thus those below 600 are assumed to be 600. 
Question 2: Measure of risk 
According to Wilson, Zwickle, and Walpole (2019) CO = SD/AF
Where CO is coefficient of Variation
SD is the standard deviation
AF is an average forecast. 
	Style 
	AF
	SD
	CV

	Gail   
	1017
	194
	0.19 

	Isis 
	1042
	323
	0.32

	Entice
	1348
	248
	0.18

	Assault
	2525
	340
	0.13

	Teri
	1100
	381
	0.35

	Electra
	2150
	404
	0.19

	Stephanie
	1113
	524
	0.47

	Seduced
	4017
	556
	0.14

	Anita
	3296
	1047
	0.32

	Daphne
	2383
	697
	0.29


Table 3; Where CO is coefficient of Variation
SD is the standard deviation
AF is an average forecast. 
Question 3: Recommended Units from China
According to Hou and Sun (2017) the minimum order in china is 1200. Therefore, those below 1200 will be up fronted to 1200 
Wally had to order more from china as compared to Hong Kong. It is evident that china is inflexible, had cheap labor, and exposes its customers to higher risk as compared to Hong Kong due to quality concerns associated with china. 
Question 4: Operational   Change for Improvement of Performance
Wally should reduce the number of styles produced, reduce production time, and share some of the profits with the suppliers. The suppliers should be encouraged to increase their bargaining power and improve their customer relations and thus increase sales, ( Bateh, and Sofianopoulou, 2019). Wally should also organize a customer day in which free or subsidized goods are offered thus promoting and advertising them.  
Question 5: Recommended Sourcing Policy
	Since Hong Kong is deemed to be more flexible than China (Yin, Guan and Xiao 2017) Wally should consider ordering high risk and short term goods from Hong Kong. China should be used only when low risk and long term goods are needed. 
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